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Wabuha District Committee Meeting Agenda
Thursday, October 8", 2009 — 6:00pm
Winnebago Council Service Center, Waterloo

September Minutes — Approval

Committee Reports
Commissioner Service
Boy Roundtable — Tim Bleadorn (Starting in November)
Goal: Plan for November/December Roundtables.
Cub Roundtable —Karen Paschke/Audrey Reuss
Goal: Plan for November/December Roundtables.

Training
Boy — Mark Curran
September Goal: Contact every Troop in Wabuha to setup training for their adults.
October Goal: Work with Mike to find out which Troops need to be trained.
Cub - Vacant
September Goal: For Jim/Mike to fill position.
October Goal: For Jim/Mike to fill position.

Activities — Belle Cowden
September Goal: Hold Fall Camporee. Contact more people to try and recruit more

members to Activities Committee.
October Goal: Meet with 100" Anniversary Committee in order to get more

information about upcoming activities.

Advancement — Mike Stevens
September Goal: Promote October Eagle Orientation.
October Goal: Conduct Eagle Orientation.

Camping

Boy — Brian Fegley
September Goal: To contact each Troop to discuss Summer Camp mailing, find out
what questions leaders have.
October Goal: Work with Council to help create a Summer Camp promotions
program.

Cub — Rod Kauten
September Goal: To contact each Pack to encourage and promote monthly Fall
outings and activities.
October Goal: Work with Council to help create a Summer Camp promotions
program.

Marketing — Vacant
September Goal: For Jim/Mike to fill position.
October Goal: For Jim/Mike to work with Steph to figure out the Council’s plan on

marketing.

***All Goals are due by next month’s District Committee Meeting***



Venturing — Steve Van Helten
September Goal: Contact John Winter regarding Council Venturing prospects.
October Goal: Get Trinity’s Venture Crew registered and meeting.

Membership — Vacant
September Goal: For Jim/Mike to recruit new prospects.
October Goal: For Jim/Mike to recruit new prospects.

Finance — Vacant
September Goal: Awaiting prospects response.
October Goal: For Jim/Mike to recruit new prospect.
Family FOS — Steve Heth
September Goal: Awaiting prospects response.
October Goal: Work with Mike to talk about Spring Family FOS Campaign.
Community FOS — Doug Lilleskov
September Goal: Recruit more committee members.
October Goal: Work with Jim/Mike to create a plan for 2010.
Popcorn — Debbie Dreesman
September Goal: Get acquainted with popcorn materials.
October Goal: Continue to help with Popcorn Sales.

100" Anniversary — Jim Ehmen
September Goal: Schedule and hold 100" Anniversary Committee Meeting.
Recruit new committee members.
October Goal: Schedule meeting with Activities Committee to discuss 100"
Anniversary Activities. Prepare information for the Packs/Troops regarding events
and opportunities.

Order of the Arrow — Bruce Merfeld
September Goal: Promote Fall Fellowship.

October Goal: Get acquainted and work with new Chapter Chief to start preparing
for 2010 Summer Camp.

Nominating — Paul Meyermann
September Goal: Recruit District Nominating Committee Members. Get
Nominating Committee up and running.

October Goal: Recruit District Nominating Committee Members. Get Nominating
Committee up and running.

Program Chairman — Vacant
September Goal: Not current priority.
October Goal: Not current priority.

District Chairman — Jim Ehmen

October Goal: To contact every District Chairman to find out what their intentions are
with their position and with the people in their committee.

***All Goals are due by next month’s District Committee Meeting***



District Commissioner — Chris Davis
October Goal: To contact every District & Unit Commissioner to find out what their
intentions are with their position and start recruiting more Unit Commissioners.

District Vice Chairman — Gary Waldon
September Goal: Work with Mike to get prospect on board for Finance Chairman
and/or Membership Chairman.
October Goal: Work with Mike to get District Religious Chairman on board.

Old Business

Monthly Roundtable Beading Ceremony (Kicking Off Tonight)
Ideas for Halloween Fundraiser

Ideas for District Fundraiser before year-end.

- Wabuha District Triple Crown Award.

New Business

- Monthly Roundtable Beading Ceremony (Continue to promote by wearing your beads to all
Scouting Functions (Unit, District, Council, Other)

- Wabuha District Triple Crown Award

- Wabuha District Webpage needs more information on it. Please update your specific
webpage (Work with Belle Cowden & Mike Broadston on this)

- Haunted Hollows is Cancelled; Casper’s Castle is still on (October 24™ — 2-6pm — Ingawanis) —
please help promote

- Rationale for monthly goals: Each committee has their own monthly goals to achieve.
Please try to achieve them so our District can continue to try to improve. Without all of us
working together, we cannot continue to improve and reach our full potential.

- District calling tree?

Open Forum
District Chairman Report — Jim Ehmen

District Commissioner Report — Chris Davis

District Executive Report — Mike Broadston
Adjourn

Next Meeting: Thursday, November 12™ 2009 - First Christian Church, Cedar Falls — 6:00pm

***All Goals are due by next month’s District Committee Meeting***



